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* KINTSUKUROI
NIGER

金繕い The traditional Japanese
art of mending broken pottery using resin laced with gold or silver. The breaking of an object no
SÉNÉGAL
VERDE
longer CABO
means
its end, but its renewal. This practice makes it possible to highlight life’s incidents, rather than hide them. It is based on
TCHAD
the conviction thatGAMBIE
defects and imperfections can be repaired while beautifying the object.

TOGO

For its exhibition “For
all the Gold in the World”, the International
Organization
for Migration wants to use this technique as a
BURKINA
FASO
GUINÉE BISSAU
GUINÉE
metaphor to beautify the scars, visible or not, of thousands of women and men who wear themselves out every day in and around
BÉNINnugget that
NIGERIA
artisanal gold mining sites in West and Central Africa, in search of the precious gold
will change their lives.
GHANAand life, it is up to us to exalt them.
Worn out, broken, more vulnerable than ever and affected
by gold mining
CÔTE
SIERRA LEONE

D’IVOIRE
REP. CENTRAFRICAINE

LIBÉRIA
CAMEROUN
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BACKGROUND
MAURITANIE

* Artisanal mining : type of exploitation that can include men and women working alone as well as those working in family groups, in
partnerships, or as members of cooperatives or other types of legalMALI
associations and enterprises involving hundreds or even thousands
of miners.
NIGER

Located on the West African gold
belt, the regions of Kédougou in south-east Senegal, Mandiana and Siguiri in Guinea, Sikasso and
SÉNÉGAL
Kayes in CABO
Mali,VERDE
and Centre-East and South-East in Burkina Faso have been in the centre of new economic dynamics linked to
mining
TCHAD
GAMBIE
resources, particularly
gold, in recent years.

TOGO

For centuries, gold mining
in these regions has been exclusively
carried
BURKINA
FASOout through artisanal methods, mainly during the dry season.
GUINÉE BISSAU
GUINÉE
Today, gold mining is a rapidly growing industry, whether at the artisanal, semi-mechanised or industrial levels, and mining operations
BÉNIN
NIGERIA
can be conducted throughout the whole year.
GHANA
The attractiveness of artisanal mining is now a synonym CÔTE
for significant
internal and interregional migration flows in West and Central
Africa.
SIERRA LEONE
D’IVOIRE
REP. CENTRAFRICAINE

« Artisanal mining is specifically carried out
during the dry season. In the rainy season, we stop mining operations and resume
LIBÉRIA
agricultural activities. »
CAMEROUN

Focus group discussion with host communities in the Solona site in the Sikasso Region.
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The International Organization for Migration (IOM) has observed through its Flow Monitoring Points (FMPs) that countries such as
Burkina Faso, Senegal, Guinea, and Mali attract large numbers of migrants from the region.
MAURITANIE

These migration flows have facilitated the development of related services in and around the artisanal gold mining sites and host villages,
including trade, catering, transportation services, as well as sex workMALI
and smuggling. However, although mining activities are financially
profitable, these operations entail harsh living and working conditions for gold miners, as well as increased vulnerability of female sex
NIGER
workers and unaccompanied children working in the sites.
CABO VERDE

SÉNÉGAL

Moreover, when gold miners move to a new site, traders and other individuals engaged in related activities follow. Some do notTCHAD
hesitate
GAMBIE
to cross borders with their goods to take advantage of the potential opportunities.
FASO
“Gold
mobile and move asBURKINA
soon as
new sites and opportunities are discovered.”
GUINÉEminers
BISSAU are very
GUINÉE

CÔTE
SIERRA LEONE

GHANA

TOGO

Group
discussion with NIGERIA
the Tombolomas, Brogoné site, Kayes region
BÉNIN

D’IVOIRE

REP. CENTRAFRICAINE
In some countries, migration linked to artisanalLIBÉRIA
gold mining appears to be part of a long-term internal and regional migration
project. This
is the case in Senegal and Burkina Faso where male and female migrants in search of gold want to settle permanently.
These
attractive
CAMEROUN
places serve more as destination areas than transit areas.
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Furthermore, the significant population increase noted in some gold-bearing regions led to many changes in the villages at the social,
demographic, political, economic, and environmental levels. Host communities are often in a minority and this demographic change
impacts the organization of daily community life and social activties. While this cohabitation can be advantageous for the communities,
sometimes, it can generate tensions.
MAURITANIE
“The arrival of migrants brought changes in our community. TheyMALI
cause too much damage; the small plots of land that used to be
exploited are invaded for artisanal gold mining activities, to which is added the high living costs;
basic commodities’ prices have increased considerably.
”
NIGER
SÉNÉGAL

CABO VERDE

Group discussion with the Tombolomas, Brogoné site, Kayes region

TCHAD

GAMBIE

To better understand migration dynamics to and from targeted gold mining sites - in Burkina Faso, Guinea, Mali, Guinea, and Senegal
-, profile migrants working
the sectorGUINÉE
and assess the challenges
protecting vulnerable people around these sites, IOM conducted
BURKINAof
FASO
GUINÉE in
BISSAU
research studies as part of a regional initiative.
TOGO

BÉNIN

NIGERIA

The United States Department of State’s Bureau of Population, Refugees, and Migration (PRM) funded the research studies in Guinea
and Senegal as part of the “Africa Regional Migration Programme”
andGHANA
the United Kingdom’s Department for International Development
CÔTE
SIERRA
LEONE
(DFID) funded research in Mali and Burkina Faso as partD’IVOIRE
of the “Safety, Support and Solutions across the Central Mediterranean Route”
programme.
REP. CENTRAFRICAINE
LIBÉRIA

CAMEROUN
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DISCLAIMER
This booklet does not reflect the complexity of migration dynamics in and around artisanal gold mining zones in West and Central Africa.
It was drafted for information purposes as part of the “Pour tout l’or du monde” exhibition held in Dakar, Senegal on 3 December 2019.
MAURITANIE

For an in-depth and contextualised analysis of the situation, visit www.rodakar.iom.in/forallthegoldintheworld
MALI

NIGER
CABO VERDE
PROTECTION

SÉNÉGAL
TCHAD

GAMBIE

TOGO

Artisanal gold mining has positive economic development prospects for gold miners, as well as for surrounding communities, but it also
BURKINA FASO
BISSAU
poses major risks to GUINÉE
the lives
of miners GUINÉE
and host communities. In addition to the precarious living conditions in the sites, artisanal gold
mining is plagued by high risks of incidents in mining pits, for example.
BÉNIN
NIGERIA
Furthermore, by changing or creating new social codes, artisanal
gold mining
GHANA communities can face an increase in risky behaviours, which
CÔTE
transforms social customs, SIERRA
and sometimes
lead to violent
confrontations.
LEONE
D’IVOIRE
CENTRAFRICAINE
“Danger is everywhere: open pits, accidents, LIBÉRIA
risks of pits collapsing or of carbon dioxide asphyxiation in the pits. SomeREP.
people
resort
to narcotics to perform their tasks beyond their physical capacities. Others consume productsCAMEROUN
to retain urine.”
Focus group discussion in Kéniéba, Kayes region
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SAO TOMÉ-ET-PRINCIPE
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CONGO

A kind of solidarity, relief and assistance fund is set up to assist villagers if necessary. In the event of incidents, sickness or death, the
migrant is first cared for by the host household and then the entire host community. The costs of the care are supported through the
voluntary contributions of gold miners in the sites, as well as the village’s social funds.
MAURITANIE
MALI

FEMALE SEX WORKERS

NIGER

With theCABO
growth
of gold miningSÉNÉGAL
sites, the number of bars and other relaxation places for gold miners, commonly referred to as maquis,
VERDE
has increased, as well as the number of young female sex workers on the sites. The fact that almost all female sex workers
TCHADin some
GAMBIE
regions are of the same nationality – Nigerian nationals in Mali, for instance – can be an indication of the existence of trafficking and forced
labour networks.
GUINÉE BISSAU

BURKINA FASO

GUINÉE

TOGO

Having said that, female sex workers come from various countries in the region. They work on their own account and are free to leave
BÉNIN
NIGERIA
at will, as is the case with some Togolese women in Burkina Faso.
GHANA
The trivialisation of their work and the violence to whichCÔTE
they may be
subjected – particularly because of the prevailing insecurity in the
SIERRA
LEONE
D’IVOIRE
sites – increases their vulnerability. Even though female sex
workers are socially accepted, no specific care or protection measures are put
in place for them, including against the spread of STDs, abuse or aggression.
REP. CENTRAFRICAINE
LIBÉRIA

“You can find people held in bondage or working against their will here. You also see children working asCAMEROUN
house servants or bar keepers
to pay their parents’ debts.ou dans la restauration. »
Interview with the Mayor of Misseni, Sikasso region
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“I live in difficult conditions. I work every day, but I don’t earn much money and I’m worried about my life.
I give everything I earn to my boss.”
MAURITANIE

Focus group discusson with women sex workers in Balato, Kintinian district, Siguiri prefecture

MALI

UNACCOMPANIED CHILDREN

NIGER

SÉNÉGAL

A significant
number of children were found in the artisanal gold mining sites, working in narrow pits or washing gravels with toxic
CABO VERDE
TCHAD
chemicals.
GAMBIE
Also victims of abuse, these children often reportedly work without salary, or in some cases their salary is paid directly to their parents,
FASO
GUINÉE
GUINÉE
if the latter lives on the
site.BISSAU
In many cases,
the children work BURKINA
to repay
the debts incurred by their parents.

CÔTE
SIERRA LEONE

GHANA

TOGO

ENVIRONMENT

BÉNIN

NIGERIA

D’IVOIRE
REP. CENTRAFRICAINE

Artisanal gold mining has a tremendous impact
on the environment. Indeed, the frenetic and disorderly excavation of pits permanently
LIBÉRIA
destroys arable land. Sometimes, livestock from nomadic herders fall into abandoned mining pits. More CAMEROUN
generally, the use of harmful
chemicals, such as mercury or cyanide, leads to serious soil and water.
GUINÉE ÉQUATORIALE
SAO TOMÉ-ET-PRINCIPE

GABON

CONGO

The decaying of arable fields caused by artisanal gold mining also affects women farmers who can no longer farm their fields, and are
forced to find alternatives to feed their children. Often, this alternative is artisanal gold mining.
Finally, the massive cutting of trees used to stabilize the pits also causes soil erosion in regions already affected by extreme temperatures.
MAURITANIE
MALI

PERCEPTION
CABO VERDE

NIGER
SÉNÉGAL
TCHAD

In a regional contextGAMBIE
characterized by the informal sector and chronic unemployment – in Guinea, youth unemployment reaches 60% –,
rural communities with limited exchanges with the rest of the country suffer from a lack of opportunities and often feel left out.
GUINÉE BISSAU

BURKINA FASO

GUINÉE

TOGO

Thus, the “myth” of the social and economic success of gold miners has spread widely, especially among the younger populations who
BÉNIN
NIGERIA
look at artisanal gold miners with admiration.
Despite the difficult working conditions and fierce competition
in GHANA
the mining sites, most of the workers interviewed indicated that
CÔTE
artisanal gold mining helpedSIERRA
increase
improve
the
living conditions of their families. In some regions, artisanal gold
LEONE their incomes and
D’IVOIRE
mining has the rate of youth outbound migration due to improved living conditions.
REP. CENTRAFRICAINE

LIBÉRIA

CAMEROUN
However, many people interviewed pointed to the need to supplement their incomes with a second job
in the gold mining sites or by
borrowing money to cover the costs incurred.
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ORGANISATION
Artisanal gold mining brings together various actors whose tasks and responsibilities vary according to their activities in or around
the sites and who abide by a strict and rigorous internal organization system. The work is performed in a team spirit. Everyone has
a very specific role, especially those who operate
down in the pits. Together, all the workers contribute to the social and community
MAURITANIE
organization of the site. Work generally starts at 8:30 am and ends at 4:30 pm on a continuous schedule. In some regions, Monday and
Friday are observed as days off. Non-compliance with these rules canMALI
lead to exclusion and banishment from the group.
The artisanal gold miners excavate and enter the pits to collect the earth, which is brought to
the surface by one of the workers. The
NIGER
gravel is then transported to SÉNÉGAL
a crushing area before being taken to another area where it will be sieved in search for gold. Pits are
CABOusing
VERDEpickaxes. Ropes and shovels are used to extract the gravel. Some workers use jackhammers for excavation. The use of
excavated
TCHAD
washing basins for GAMBIE
gravel processing tends to replace traditional calabash washing.

CÔTE
SIERRA LEONE

HIERARCHIES

GHANA

TOGO

Once the mining pit GUINÉE
leaderBISSAU
has covered his expenses, he shares
the profits,
BURKINA
FASO usually in the form of bags of gravel and earth that everyone
GUINÉE
will then wash to determine the amount of gold recovered. The amount of gravel and earth that each person is entitled to is determined
BÉNIN
NIGERIA
at the time of hiring and depends mainly on the tasks performed.

D’IVOIRE
REP. CENTRAFRICAINE

LIBÉRIA
CAMEROUN

Hierarchies in artisanal mining sites are defined along the lines of Malinké terms commonly accepted in the region :
The Dougoutigui is the village chief and is the highest authority.
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Then come the Diouratigui, or the diouras chiefs responsible for law enforcement at the site level. They also play a mystical and spiritual
protection role on the sites.
The Tombolomas chiefs are in charge of the security of the mining site and of the workers.
Finally we have the Damatiguis, the damas (mining pits) owners. They are the holders of the gold mining card obtained from the official
services. In Senegal, they are elected by theMAURITANIE
gold miners.
MALI

UNDERGROUND PITS AND GALLERIES

NIGER

SÉNÉGAL

CABO
In Senegal,
theVERDE
mining pits excavated by gold miners can be as deep as 80 metres, and can go up to 150 metres in a semi-mechanised
TCHAD
GAMBIE
site as in Burkina Faso.
However, the average mining pit depth is between 30 and 50 metres. During the rainy season around some
sites, women employ themselves to alluvial gold mining by excavating shallow pits (about 50 cm) and then sifting the sand collected with
rainwater to find gold nuggets.
GUINÉE BISSAU

BURKINA FASO

GUINÉE

TOGO

BÉNINrecruited based
NIGERIA to nationalities, friendship affiliations,
Generally, at least seven seven people work in the same pit. Team members are
sensitivities or kinship. Roles in the mining pit can also be distributed according to the skills demonstrated by each group of migrants. For
example, Malians have a reputation for being good diggers
while Burkinabes
GHANA are known to be good at crushing.
CÔTE
SIERRA LEONE

RESEARCH METHODOLOGY

D’IVOIRE
REP. CENTRAFRICAINE

LIBÉRIA
CAMEROUN

IOM’s research was based on a regional methodology for collecting both qualitative and quantitative data, harmonised across the four
targeted countries. The approach was implemented through interviews with local and international gold miners, community members
and site opinion leaders. This diversity of collection methods ensured the accuracy and consistency of the data collected.
GUINÉE ÉQUATORIALE
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Individual surveys were also conducted among artisanal gold miners aged above 18 currently working at the targeted sites.
In addition, semi-structured interviews were conducted with site authorities and key informants, including local or administrative
authorities (mayors, prefects, sub-prefects, police or gendarmerie representatives), presidents or representatives of trade unions or
MAURITANIE
workers’ associations, pit owners and site managers.
MALI

Finally, focused group discussions were conducted with gold miners without leaders, male and female gold miners, drill hole leaders, host
community members, female sex workers, representatives of civil society organizations, among others.
NIGER

SÉNÉGAL

CABO VERDE

TCHAD

GAMBIE

DIFFICULTIES

GUINÉE BISSAU

GUINÉE

BURKINA FASO
TOGO

BÉNIN

NIGERIA

Studies on migration dynamics are complex given the particularly fragile and sometimes conflictual social climate in the gold mining sites.
During the research, the major difficulties encountered were :
•
•
•

GHANA
CÔTE
SIERRA
LEONE
D’IVOIRE
The high mobility of gold miners: some sites previously
selected before the start of data collection activities had emptied up before

the arrival of the enumerators, as the gold miners moved to other sites.
REP. CENTRAFRICAINE
LIBÉRIA
The reluctance of some target groups, specifically
female sex workers and unaccompanied children, to being interviewed.
CAMEROUN
The presence of communities of different nationalities requiring diverse language skills for enumerators.
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GOLD IN GUINEA

MAURITANIE

300 millions USD worth of gold produced (in 2016)
15 tons per year
90 % of the gold is exported
NIGER
50 % of the artisanal gold miners are between 18 and 35 years

MALI

SÉNÉGAL

CABO VERDE

old

GAMBIE

GUINÉE BISSAU

TCHAD

58 % are from Guinea
BURKINA FASO
27 % are from Burkina Faso
10 % areBÉNIN
from Mali NIGERIA
9 % plan to go to Europe
GHANA
CÔTE
47 % have never been schooled

GUINÉE

TOGO

SIERRA LEONE

D’IVOIRE

REP. CENTRAFRICAINE

LIBÉRIA

“Being here is like a raffle. Some people can spend years digging before earning something, others will getCAMEROUN
rich overnight. Gold mining
has changed my family’s living conditions enormously. I built a three-bedroom house with a living room in the village where my parents
live. I was also able to save a little money to buy a car! ”
Moussa Konaté, born in 1991 in Kankan, Guinea
GUINÉE ÉQUATORIALE

SAO TOMÉ-ET-PRINCIPE

GABON

CONGO

GOLD IN SENEGAL

MAURITANIE
MALI

46 % of the artisanal gold miners are between 18 and 26 years old
35 % are women
NIGER
43 % are from Guinea
TCHAD
34 % are from Senegal
14 % are from Mali
BURKINA
29 %FASO
have no formal education
36 % have received
education
BÉNIN QuranicNIGERIA
12 % of the 34 % artisanal gold miners wishing to leave the mining sites

SÉNÉGAL

CABO VERDE
GAMBIE

GUINÉE BISSAU

GUINÉE

TOGO

go to Europe
CÔTE want toGHANA

SIERRA LEONE

D’IVOIRE
REP. CENTRAFRICAINE

LIBÉRIA
CAMEROUN

« Certains arrivent seulement en saison sèche, en hivernage ils retournent dans leur localité. Certains orpailleurs ne travaillent que
pendant l’hivernage, mais les sites sont en activité toute l’année. »
Groupe de discussion avec l’autorité communautaire, région de Kédougou
GUINÉE ÉQUATORIALE
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GOLD IN MALI

SÉNÉGAL

CABO VERDE
GAMBIE

GUINÉE BISSAU

TOGO

3rd largest gold producing country in Africa behind South Africa and Ghana
900 tons of gold reserves (est.)
MAURITANIE 60 tons of gold produced in 2018
71 % of the artisanal
gold miners are aged between 18 and 35 years
MALI
15 % of the artisanal gold miners are women
NIGER
12.5 % of the women are drill hole owners
48 % of the artisanal gold miners are from Mali
TCHAD
59 % of the artisanal gold miners have elementary-level education or no education
31 % of the artisanal gold miners are from Burkina Faso
BURKINA FASO
GUINÉE
13 % of the artisanal gold miners are from Guinea
BÉNIN
NIGERIA
4 % of the artisanal gold miners
are from Côte d’Ivoire
66 CÔTE
% declare being
able to frequently send money to their families
GHANA

SIERRA LEONE

D’IVOIRE
REP. CENTRAFRICAINE

LIBÉRIA
CAMEROUN

“Our community thrives because of artisanal gold mining. We have no problem with variations in the price of cotton. We have
infrastructure, mosques, schools, water suppliers, and many developments in terms of transport and means to travel thanks to
artisanal gold mining.”
GUINÉE ÉQUATORIALE

Interview with a community leader, Sanougou mining site, Kayes region
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GUINÉE

700 000 artisanal gold miners currently active
35 tons of gold extracted in 2014 NIGER
448 artisanal gold mining sites
TCHAD
9,5 tons of gold extracted annually for 232,2 billion FCFA
The average age of an artisanal gold miner is 30 years
BURKINA FASO
3 % of the artisanal gold miners are from other countries (2% from Ghana, 0,5%
TOGO

BÉNIN
from Mali et 0,5% from Togo)

NIGERIA

4 % of the artisanal
gold miners plan to go the Europe
GHANA
CÔTE

SIERRA LEONE

D’IVOIRE

“I arrived at the site after the death of my husband. At home in the village, I had no one to rely on to take care of REP.
my CENTRAFRICAINE
three children
LIBÉRIA
and myself. When I heard about the gold mining site, I made plans to go, struggle and take care and take care of my children.”
CAMEROUN

Group discussion with women gold miners in Galgouli, South-West region
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RECOMMENDATIONS
•
•
•

•
•
•

•
•
•

TOGO

•

Promote a regional and intersectoral approach and put in place appropriate protection mechanisms to better address the
vulnerability of migrants and workers.
Support national and regional authorities
in strengthening the management and regulation of artisanal gold mining sites, specifically
MAURITANIE
to combat trafficking, prostitution or exploitation networks.
MALI
Support regional and local authorities in the development of adequate, high-quality and accessible health facilities in mining areas for
female sex workers, thereby reducing the risk of spreading sexually transmitted diseases. The establishment of mobile health units
NIGER
could be a solution to access areas which are often far from urban centres.
SÉNÉGAL
Train
CABOhealth
VERDE workers specialised in issues related to the living and working conditions of artisanal gold miners.
TCHAD
GAMBIE in developing awareness raising programmes on children school dropout and the dangers of artisanal gold
Support governments
mining among children and their families.
Strengthen the GUINÉE
existingBISSAU
educationalGUINÉE
system and adapt it to
the needs
BURKINA
FASO of the gold regions in order to make it more attractive and
thus increase the confidence of parents and children in educational institutions.
BÉNIN
NIGERIA
Support civil and migrant associations in their services to artisanal gold miners and promote collaboration between the various
public organizations and services helping artisanal gold miners. Support assisted return programmes in the countries of origin.
GHANA
CÔTE
Improve health facilities,
including
and the establishment of a toxic waste treatment system.
SIERRA
LEONE drinking water supply
D’IVOIRE
Raise awareness among migrant gold miners on the dangers associated with artisanal gold mining and the need to use protective
REP. CENTRAFRICAINE
LIBÉRIA
equipment.
CAMEROUN
Develop an official training programme for gold miners to standardise practices, regulate the gold mining
sector and legitimise it.
Possibility to raise awareness among future gold miners on the environmental consequences of artisanal gold mining.
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