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The International Organization for Migra-
tion (IOM) launched its Regional Strategy 
for West and Central Africa in 2021, reco-
gnizing the importance of social integration 
and cultural interactions, along with the vital 
roles that trade, cross-border traffi c, and lo-
cal economies play in the region.

While the mobility continuum faces wides-
pread obstacles, measures are gradually 
being put in place to facilitate cross-bor-
der movements. However, access to health 
care for migrants along 
migratory routes remains 
a concern, due to the lack 
of fi nancial resources and 
capacity in host countries 
and compounded by dis-
crimination and the threat 
of detention or expulsion. 
Migrant rights must be res-
pected, and it is in our col-
lective interest to ensure 
access to health care for 
all.

This four-year Regional 
Health Roadmap (2022-2025) supports 
population mobility and cross-border dy-
namics around three key thematic areas: 
Mobility, Resilience and Governance. The 
Roadmap seeks to foster strong commu-
nication and effective coordination with 
partners and stakeholders. The Roadmap 
supports multisectoral, integrated actions 
that contribute to the development of In-
ternational Health Regulations (IHR) core 
capacities. This enables preparation, pre-

vention, response, and recovery when faced 
with Public Health Emergencies, and at the 
same time promotes migrant access to 
adequate health care in host and transit 
countries. This Roadmap combines actions 
to support the health and well-being of mi-
grants, from an individual and public health 
standpoint. 

It takes into consideration gender, people 
with disabilities, xenophobia and other fac-
tors that may impact the manner in which 

migrants access health care. 
Through the outlined actions, 
the Roadmap seeks to end 
discrimination in the provi-
sion of health care, both within 
countries and across borders. 

This Roadmap was developed 
through a consultative process 
within and outside the organi-
zation, including Ministries of 
Health, United Nations agen-
cies, Regional Economic Com-

missions, donors, and Non-Go-
vernmental Organizations. 

I thank all those whose valuable inputs have 
shaped this Roadmap. Only by working to-
gether will we arrive at a safer, healthier, 
and more resilient West and Central Africa. 
Alongside national and international health 
development partners we will further assi-
milate the concept of migrant health, brin-
ging us one step further to the goal of “One 
World One Health”.

FOREWORD

Christopher GASCON

Regional Director
International Organization for Migration Regional Offi ce 
for West and Central Africa, Dakar, Senegal
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1  IOM has an established presence in the West and Central Africa region, with operations in the following 23 
countries: Benin, Burkina Faso, Cameroon, Capo Verde, Congo, Côte d’Ivoire, Gabon, Gambia, Ghana, Guinea, 
Guinea-Bissau, Guinea equatorial, Liberia, Mali, Mauritania, Niger, Nigeria, Central African Republic, Chad, 
Democratic Republic of Congo, Sao Tome and Principe, Senegal, Sierra Leone, and Togo.

2  IOM, 2020. West and Central AFRICA – Regional Strategy 2020-2024. ISBN 978-92-9068-890-7 (PDF)
3  IOM, 2020. West and Central AFRICA – Regional Strategy 2020-2024. ISBN 978-92-9068-890-7 (PDF)
4  IOM, 2020. Mainstreaming the Health of Migrants in the Implementation of the Global Compact for Safe, Orderly 

and Regular Migration. Information sheet.
5  IOM, 2021. Health Border and Mobility Management. Geneva.
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The West and Central Africa region1 is a vast and diverse socioeconomic and 
geopolitical landscape beset by myriad challenges - especially health-related - but 
is also rich in opportunities.2 Migration - in all its forms - is a defi ning characteristic 
of this landscape and is likely to become increasingly important in policy debates. 

Migration is now seen as a social determinant of health. Indeed, on the one hand, 
mobility infl uences the physical vulnerability as well as the mental and social well-
being of individuals and their access to health care. On the other hand, conditions 
surrounding mobility can be a determinant of disease and health outcomes and 
constitute a barrier to assessing good primary health care and referral services as 
evidenced by the current pandemic of COVID-19.

The core values and principles of the International Organization for Migration (IOM) 
are at the heart of its work. The Organization holds itself to high standards, guided 
by the principles enshrined in the Charter of the United Nations, including upholding 
human rights for all3. Being and staying healthy is a fundamental right of every 
human being and is an essential precondition for migrants to work, be productive, 
and contribute to development.4 IOM thus promotes the health and well-being of 
migrants, but also more broadly of populations from a public health perspective. 

In addition, IOM advocates for an approach wherein preparedness for, response 
to and resilient recovery from health crises must be multisectoral, responsive 
to population mobility and cross-border dynamics, well-coordinated with 
relevant partners and stakeholders. Finally, IOM is committed to mainstreaming 
protection, gender equality, age, and disability considerations throughout its health 
programming, while targeting at-risk groups, to ensure that its approach is gender/
vulnerability-responsive and inclusive5.

IOM is a recognized UN system partner and international actor in the fi eld of health 
and mobility. Through the Migration Health Division (MHD), IOM work in the following 
three areas responsive: 1. Connecting health security and human mobility (Outbreak 
preparedness and response. Pre-migration health activities. Health services for 
front-line un staff);

1. INTRODUCTION
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2. Increasing communities’ health resilience (Primary care for people in crisis contexts. 
Combating persistent disease threats. Gender-specifi c health services. Greater 
immunization coverage. Mental health and psychosocial support the challenge); 
3. Strengthening migration health governance (Paving the way to universal health 
coverage. Greater mobility-health integration. 

Strengthening research and evidence base)6. All activities conducted by MHD are 
guided by key international governance frameworks for migration and health, as 
well as IOM’s internal Strategic Vision and migration policy objectives7.

Among these international frameworks is the 2030 Agenda for Sustainable 
Development, where the issue of migrant health needs to be addressed to achieve 
Sustainable Development Goals (SDGs) 3 on good health and well-being. Target 
3.8 is about Universal Health Coverage (UHC), which necessarily includes migrants, 
and target 3.d call for improved capacity for early warning, risk reduction, and 
management of national and global health risks, in line with the International Health 
Regulation (IHR, 2005). In addition, United Nations (UN) Member States have adopted 
the Global Compact for Migration, which includes health as a cross-cutting priority. 
Objective 15 of the Compact, on access to basic services for migrants, including 
health, encourages states to include migrants in national and local policies and 
strategic plans, and Objective 7, calls for addressing and reducing vulnerabilities in 
migration, are among the key health-related goals (UN, 2018). Another international 
framework is the Word Health Organization (WHO) Global Action Plan (GAP) to 
promote the health of refugees and migrants, in collaboration with IOM, United 
Nations High Commissioner for Refugees (UNHCR) and other stakeholders. The GAP 
also calls for supporting capacity to detect and respond to outbreaks, in line with 
the responsibilities and commitments related to the International Health Regulation 
(IHR)8.

IOM’s Health, Border and Mobility Management (HBMM) framework is guided by 
these global governance frameworks as well as by IOM’s internal Strategic Vision 
and migration policy and practice. The HBMM Framework articulates IOM’s strategic 
role and objectives in the prevention, detection, and response to communicable 
diseases in the context of widespread and multidirectional human mobility9.

7  IOM, 2020. Migration Health – 2020 Impact Overview. Geneva (available at https://publications.iom.int/books/
migration-health-2020-impact-overview)

8  WHO, 2019. Document A72/25, Promoting the Health of Refugees and Migrants: Draft Global Action Plan, 2019-
2023. Geneva.

9  IOM, 2021. Health Border and Mobility Management. Geneva.
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In line with international and IOM frameworks and approaches, MHD will work with 
Member states in the region on the inclusion of migrants, refugees, and displaced 
populations in the essential services package of universal health coverage 
packages, on inclusive national policies responding to their health needs, removing 
barriers to their access to health care, and on reducing and managing national and 
global health risks.

Based on the IOM Strategic Vision, the IOM Continental Strategy for Africa 2020-
2024, and the Regional Strategy for West and Central Africa 2020-2024, MHD has 
developed a Regional Roadmap for West and Central Africa 2022-2025. It defi nes 
priorities related to migration and health based on the challenges identifi ed in the 
region while following the three priority pillars of resilience, mobility, and governance; 
and outlines the factors on which MHD will invest to strengthen its teams and 
presence to achieve these strategic priorities.

In addition, through the Humanitarian Development Peace Nexus (HDPN) approach, 
MHD contributes to advancements toward UHC and incremental progress toward 
SDGs, by implementing programmes to address the acute health needs of migrants 
and displaced populations in humanitarian contexts and public health emergencies, 
while maintaining a long-term vision that also considers, among other things, the 
importance of developing migrant-inclusive health system10.

Institutional

OIM Strategic Vision
Institutional Strategy on Migration

and Sustainable Development
Migration crisis Operational

Framework
Migration Governance 

Framework

Global - Migration in
Development and

Humanitarian Contexts

Aganda 2030 and the SDGs
Global Compact for Safe,

Orderly and Régular Migration
Sendai Framework for

Disaster Risk Reduction
Grand Bargain

Global- Migration
Health

WHO GAP Promoting the
Health of Migrants and

Réfugees
WHA Resolution 70.15,

Promoting the Health of
Refugees andd Migrants
WHA Resolution 61.17;

Health of migrants
IHR

HBMM FRAMEWORK

Figure 1 : Situating HBMM in Global and Institutional Governing Frameworks

10 IOM, 2021. The Humanitarian Peace Nexus in Health. IOM, 2021. Health Border and Mobility Management. Geneva.
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The West and Central Africa region exhibits varied migration patterns and fl ows driven 
by a multitude of interconnected drivers. Intraregional migration is a predominant 
characteristic across the region, while irregular migration prevails, and instability and 
confl ict continue to precipitate mass displacement within countries and across borders. 
The number of migrants in the region is estimated at some 9.5 million, 82% of whom are 
from the region11. The health of individual migrants is affected by the circumstances and 
challenges of the migration process, and population movements impact public health 
as mobile populations interact with host communities within and across borders on a 
larger scale12.

Overview of Migration in West and Central Africa Region

Intraregional mobility mainly takes place along one main east–west axis and is then 
distributed north- and southwards through other routes. It is facilitated by visa-free 
movement agreements among members of the Economic Community of West African 
States (ECOWAS) and strong networks among ethnic groups. Environmental and 
economic factors have been identifi ed as important drivers of intraregional migration, 
with Labour mobility being the largest one. Cross-border transhumance and nomadic 
movements or caravans also account for a large proportion of movements in the 
region. Irregular migration to adjacent regions and beyond, including to Europe via 
Mediterranean routes, is an acknowledged challenge. Arrivals to Europe decreased 
signifi cantly in 2018 and 2019, while Spain remained the primary arrival country for 
migrants taking the Western African and Western Mediterranean routes13. In addition, 
migrants and refugees along Central Mediterranean routes may be exposed to high 
levels of violence and exploitation and an alleged slave trade in Libya (United Nations 
News, 2017)14.

The Sahel, Lake Chad and Gulf of Guinea regions, and the Central African Republic are 
facing severe protection crises while recurrent attacks and ensuing security measures 
have restricted free movement. Farming, trade, transhumance, and other activities have 
been signifi cantly affected, depriving millions of people of their means of survival, and 
disrupting access to basic services. These crises are driven by political and economic 
marginalization, poor governance, and insecurity, and have been exacerbated by 
deepening poverty, environmental degradation and climate change, unmitigated 
competition over scarce natural resources, and rapid population growth.

2. MIGRATION AND HEALTH OUTLOOK FOR THE 
REGION

11  IOM, 2020. West and Central AFRICA – Regional Strategy 2020-2024. ISBN 978-92-9068-890-7 (PDF)
12 IOM, 2021. Health Border and Mobility Management. Geneva.
13 IOM, Mixed migration fl ows to Europe 2019. Available at https://migration.iom.int/europe?type=arrivals.)
14 UNCTAD, 2018. Economic development in Africa – report 2018. Migration for Structural Transformation. United Nations New York 

and Geneva. ISBN: 978-92-1-112924-3
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All these factors continue to contribute to forced migration and displacement, with an 
estimated 6.3 million internally displaced persons (IDPs)15 and 1.3 million refugees across 
the region16.

15  IOM, Liptako–Gourma crisis monthly dashboard 7, 22 July 2020. Available at https://displacement.iom.int/ reports/west-and-
central-africa-%E2%80%94-liptako-gourma-crisis-monthly-dashboard-7-22-july-2020?close=true; IOM, Lake Chad basin crisis 
monthly dashboard 22, 21 July 2020, available at https://displacement.iom.int/reports/west-and-central-africa-%E2%80%94-
lake-chadbasin-crisis-monthly-dashboard-22-21-july-2020?close=true; Internal Displacement Monitoring Centre (IDMC), 
Global Internal Displacement Centre: 2019 internal displacement fi gures by country, available at www.internal-displacement.
org/database/displacement-data.)

16  United Nations High Commissioner for Refugees (UNHCR), Global Report 2019 (Geneva, 2019), available at https://reporting.
unhcr.org/sites/ default/fi les/gr2019/pdf/GR2019_English_Full_lowres.pdf#_ga=2.164147004.2047083052.1595424318-
688284109.1583231394; UNHCR, Update on UNHCR’s operations in West and Central Africa, 24 February 2020, available at www.
unhcr.org/5e6a31e07

17  OMS, 2018. État de la santé dans la région africaine de l’OMS : analyse de la situation sanitaire, des services et des systèmes de 
santé dans le contexte des objectifs de développement durable. ISBN 978-929031307-6

18  OMS, 2018. État de la santé dans la région africaine de l’OMS : analyse de la situation sanitaire, des services et des systèmes de 
santé dans le contexte des objectifs de développement durable. ISBN 978-929031307-6

Vulnerability of the Region to Epidemic-prone Disease (EPD) and Outbreaks

The spread of communicable diseases is an essential aspect of mobility and 
population health. The region is particularly vulnerable to epidemic-prone Disease 
(EPD) and outbreaks, and for this reason it is essential to identify and monitor 
populations that are vulnerable to these events and to meet their needs18. The high 
mobility of populations in the region is notably linked to the free movement within 
the ECOWAS, to the existence of a dense network of intra-subregional movement 
and trade, and to family ties between the populations of the countries. A public 
health event can quickly spread across international borders.

Figure 2 : Inter-Regional Routes in West and Central Africa (June 2021)17
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Global health security remains a priority in this region, as the IHR core capacities 
remains limited to prevent, detect and respond to public health emergencies of 
international concern including epidemic prone diseases. The COVID-19 pandemic 
has provided further evidence on the necessity to enhance cross-border health 
and assist Member States in enhancing technical capacity to prepare for, prevent 
from and respond to outbreaks19.

Malaria has remained as one of the main causes of death in the African Region 
carrying a disproportionately high share of the global malaria burden (94% of 
malaria cases and deaths)20. High-risk group such as infants, children under 5 
years of age, pregnant women, and patients with HIV/AIDS, as well as non-immune 
migrants, mobile populations and travelers are at higher risk of contracting malaria, 
worsening, and developing into severe cases or dying. The catastrophic impact and 
threat of more virulent and particularly deadly epidemic diseases present in many 
countries in the region is worrying. This is particularly true of cholera, meningitis, 
and tuberculosis, in addition to recurrent epidemics of yellow fever, chikungunya, 
dengue, measles and infl uenza A (H1N1). Some infectious diseases appear more 
sporadically, such as viral haemorrhagic fevers, which include Lassa fever, Marburg 
virus disease, Crimean-Congo disease. The region is also affected by Ebola virus 
disease (EVD) epidemics, as was the case, for example, in Gabon (2001 and 2002), 
Congo (2003), in West Africa between 2014 and 2016 and Guinea (2021). These 
outbreaks will require an integrated equity-based and migrant sensitive approach 
while ensuring the integration with other infectious diseases and with universal 
health coverage.

Mobility, despite positive efforts continue to constitute a barrier that leads to 
many migrants, refugees and displaced population facing challenges accessing 
vaccination for the vaccine-preventable diseases. This is partly because of vaccine 
communication gap; vaccination drop out and challenges associated with vaccine 
cold chain in hard-to-reach vulnerable communities in the region. This can lead to 
resurfacing and spread of near eradicated diseases and compromise herd immunity 
in the region, resulting to public health crisis. Again, the COVID-19 pandemic has 
profoundly disrupted immunization services, including the vaccination of children 
against measles, polio, and meningitis.

19  IOM, 2020. West and Central AFRICA – Regional Strategy 2020-2024. ISBN 978-92-9068-890-7 (PDF)
20  WHO. Global technical strategy for malaria 2016–2030, 2021 update. Geneva: World Health Organization; 2021. 

ISBN 978-92-4-003135-7 (PDF) Available at https://www.who.int/publications-detail-redirect/9789240031357
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The West African episode of EVD has been the severest outbreak of its kind in terms 
of both the number of cases and deaths and the geographic dispersion. According 
to WHO, at least 28,000 cases and 11,000 deaths were recorded, mainly in the three 
most affected countries - Guinea, Liberia, and Sierra Leone. Its unprecedented 
spatial spread was linked to many factors, including the high mobility of people 
between countries in the sub-region and the porosity of the borders. This episode of 
the disease highlighted various weaknesses of the already fragile health systems in 
the affected countries, including dysfunctional epidemiological surveillance system.

As the impacts of the COVID-19 global pandemic continue to unfold, the imperative 
to strengthen countries’ preparedness and enhance cooperation in addressing 
public health crises within and across borders has become self-evident, along with 
the need to integrate migration into the broader socioeconomic response and 
recovery for improving health and wider development outcomes for migrants, their 
families, and the wider communities. It is similarly necessary to ensure that relevant 
national policies, plans, strategies, protocols, regulations, and support mechanisms 
are in place to protect and enable access to affordable and quality health care for 
all affected people, regardless of status.21

Weakness of Health Systems in the Region

Moreover, health system performance indicators, such as access to essential 
services, quality of essential services, effective demand for essential services by 
communities and system resilience to shocks, are low in the region22. The latter 
prevents the provision of essential services from being interrupted by shocks of 
public health emergencies/crises to the system, such as epidemics. The region is 
also marked by an uneven distribution of health services with deprived areas within 
countries, especially border areas. It is expected that already vulnerable health 
systems will be heavily impacted by the COVID-19 pandemic, both in terms of 
prevention and care. According to a Global Fund survey (2021), COVID-19 threatens 
hard-won gains against HIV, TB and malaria. Indeed, the disruption of health 
services has resulted in a widespread slowdown in testing, diagnosis and treatment 
for these three diseases23.

21  IOM, 2020. West and Central AFRICA – Regional Strategy 2020-2024. ISBN 978-92-9068-890-7 (PDF)
22  OMS, 2018. État de la santé dans la région africaine de l’OMS : analyse de la situation sanitaire, des services et 

des systèmes de santé dans le contexte des objectifs de développement durable. ISBN 978-929031307-6
23 The Global Fond, 2021. The impact of the impact of covid-19 on HIV, tb and malaria services and systems for 

health: a snapshot from 502 health facilities across Africa and Asia.
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In addition, the brain drain linked to the migration of qualifi ed health professionals in 
search of better conditions in Western countries contributes to the weakening of the 
health system in the countries of the region. Thus, the participation of the diaspora 
in strengthening the health sector through the transfer of skills or participation in 
the response to epidemics, whether temporary or longer term, is an opportunity. 
In addition, the integration of migrants from the region, such as representatives 
of migrant associations or migrant health workers, into health programmes is an 
opportunity to better address the health needs of migrants in the region.

Health Risks, Vulnerabilities and Needs of Migrants in the Region

Human mobility characteristics in this region expose people on the move to health 
hazards and increased vulnerability to ill health, which might result in increased 
morbidity and mortality24. Thus, another major challenge in the region is addressing 
the health needs of migrants.

Indeed, the migration process can also expose migrants to health risks, such as 
perilous journeys, psychosocial stressors and abuses, nutritional defi ciencies, and 
changes in lifestyle, exposure to infectious diseases, limited access to prevention and 
quality health care, or interrupted care. Migrants in ‘irregular situations’, those forced 
to move, the low skilled or low educated, and other vulnerable or disadvantaged 
migrants are more likely to suffer from a compromised health status as compared 
to others. 

Depending on the policies and legal frameworks of States, migrants may not be 
granted equitable access to affordable health care and/or local health systems 
may not have adequate capacity to meet migrant health needs. Other barriers to 
health services include discrimination and stigmatization, administrative hurdles, 
restrictive norms generating fear of deportation or the loss of employment for those 
affected by medical conditions. When health services are available to migrants, 
these may not be culturally, linguistically, and socially sensitive to their needs, 
leading to delayed or undiagnosed conditions or ineffective treatment25.

24  IOM, 2020. West and Central AFRICA – Regional Strategy 2020-2024. ISBN 978-92-9068-890-7 (PDF)
25  IOM, 2020. Migration Health in the sustainable development Goals.
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During migration, women are also more vulnerable to health risks, particularly in 
humanitarian settings. Indeed, she frequently faces specifi c challenges, including 
maternal, new-born and child health, sexual and reproductive health, and violence. 

According to the United Nations Population Fund (UNFPA), 507 maternal deaths 
take place every day in emergencies and fragile settings.26 In addition, it is known 
that migrants and mobile women are at even higher risk of engaging in HIV-risk 
behaviour, as likewise stated by the Joint United Nations programme on HIV/AIDS 
(UNAIDS) in its 2014 GAP Report 2014, which declared mobile populations a key 
group for HIV. The region’s demographic dividend and the increasing feminization 
of migration are expected to present challenges and opportunities in addressing 
migration management and essential access to sexual reproductive health by 
migrants in the coming years27.

Data on Migration and Population Mobility and Health Challenges in the Region

Finally, making reliable migration and more generally population mobility data 
available, presents a key challenge to supporting State- and regional-level 
decision-making and interventions. Wide and porous borders, weak capacities to 
register entry to and exit from national territories, as well as the nature, diversity and 
complexity of certain migration fl ows contribute to this data challenge. Lack of data 
disaggregated by migration status in health information systems, and inadequate 
research on migration health represent further challenges to monitoring the 
health profi le of migrants and epidemiological trends28. In addition, with the recent 
establishment of the WHO Hub for Pandemic and Epidemic Intelligence in Berlin, it 
is paramount to evaluate, develop and deploy tools for risk mapping, predictive 
model on migration health in the region in relation to public health.

Considering all these challenges and opportunities, MHD aims to develop a regional 
roadmap to address all health issues related to migration and more generally to 
mobility in the West and Central African region.

26  UNFPA, The State of World Population Report 2015 (Geneva, 2015). Available at www.unfpa.org/swop-2015.
27  IOM, 2020. West and Central AFRICA – Regional Strategy 2020-2024. ISBN 978-92-9068-890-7 (PDF)
28  IOM, 2020. West and Central AFRICA – Regional Strategy 2020-2024. ISBN 978-92-9068-890-7 (PDF)
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3. REGIONAL PRIORITIES RELATED TO MIGRATION 
AND HEALTH

3.1 MOBILITY

3.1.1 ACTION 1: Enhance capacity for preparedness and response to epidemics and 
other public health emergencies in accordance with the IHR (2005)

In supporting continental and global health and security initiatives, such as the IHR, 
GAP, and Global Health Security Agenda (GHSA), IOM will seek to cooperate with 
national authorities and other partners to enhance capacity for preparedness 
and response to epidemics and other public health emergencies. To this end, 
programmes will build on the Health, Border and Mobility Management (HBMM) 
Framework developed by IOM. It combines border management with health security 
which ultimately supports the implementation of the IHR (2005). Particular attention 
will be paid to points of entry - with a focus on land borders given the particularities 
of mobility in the region - whose health capacity building is required by the IHR 
(2005), to prepare for and respond to epidemics and public health emergencies of 
international concern such as EVD and COVID-19.

Key Interventions
•  Enhance the evidence base on the human mobility dimensions of communicable 

disease to inform effective prevention, detection, and response, for example 
through population mobility mapping (PMM).

•  Build health system and border health capacity at points of entry and along 
the mobility continuum for communicable disease prevention, detection, and 
response.

•  Enhance community engagement, community-based surveillance and empower 
migrants, mobile populations and host communities in communicable disease 
prevention and response.

•  Strengthen multisectoral partnerships and coordination, including cross-border 
coordination.

3.1.2 ACTION 2: Provide evidence and disseminate information related to the health 
of migrants and other mobile populations and communities

Acknowledging that good health policy pivots on a strong evidence base, IOM will 
redouble efforts to collect relevant data and undertake analyses on health issues, in 
line with the Global Compact on Migration (Objective 1: Collect and utilize accurate 
and disaggregated data as a basis for evidence-based policies; Objective 3: Provide 
accurate and timely information at all stage of migration). These data include 
health problems and barriers to access to care faced by migrants and other mobile 
populations, as well as host communities. 
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These analyses will then inform programmatic approaches and policy development, 
and will be incorporated into targeted advocacy, in full respect of privacy and data 
protection of individuals.

Key Interventions
•  Identify migrant health needs and gaps in health systems, including through 

operational studies or assessments, to promote evidence-based health 
interventions.

•  Develop and share comprehensive profi les on the health status of migrants and 
identify key risk factors, to support the adaptive capacity of host country health 
systems and guide equitable health interventions to meet the specifi c health 
needs of migrants.

•  Promote the portability of a person’s health data and information, in accordance 
with national law, so that it can be used as needed in different countries, thereby 
promoting continuity of care.

•  Develop, in accordance with national contexts and legal frameworks, cross-
border approaches, and databases to share information on health risks in 
countries of origin, transit, and destination.

3.2 RESILIENCE

3.2.1 ACTION 3: Improve access to health services for the migrant and host 
population

Advocating for support to Member States in ensuring migrant, displaced and host 
community population have access to health services, regardless of status, shall 
remain a priority in line with the principle of universal health coverage and Global 
Compact for Migration (Goal 15: «Provide access to basic services for migrants»). 
Existing mechanisms should be strengthened to increase the capacity of health 
services in areas of high migrant fl ux and along the mobility continuum (health 
facilities, transit centres, etc.). Services should cover the continuum of care, including 
prevention, health promotion, WASH, treatment, rehabilitation, and palliation based 
on identifi ed health needs. Beyond support to meet the physical health needs of 
migrant populations, IOM programmes in the region will seek to promote greater 
access to mental health and psychosocial support for migrants, returnees, and 
crisis-affected populations. Across the region, IOM will continue to support Member 
States in ensuring crisis-affected populations are able to access primary and 
emergency health care, and continued care and treatment, both during and after 
crises.
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Key Interventions
•  Support countries in developing or updating contingency plans and health 

emergency plans that include migrant and other mobile populations, so that 
they have equitable access to basic health services during the emergency.

•  Strengthen prevention and management interventions for communicable 
diseases, non-communicable diseases, and mental health, recognizing the 
importance of integrated interventions based on the different needs of migrants 
and returnees, considering the key determinants of health.

•  Implement innovative strategies and tools within national immunization plans to 
increase vaccination coverage of hard-to-reach populations, including migrant 
communities.

•  Conduct awareness trainings, with health care providers and other government 
offi cials, about the health needs of migrants and the services available for 
appropriate referral, involving migrant health workers as well as community 
based migrant peer support where possible.

•  Include qualifi ed migrant health workers in the design, implementation and 
evaluation of migrant-sensitive health services and education programmes.

•  Share positive experiences, best practices, policy instruments, effective tools, and 
lessons learned in migrant health promotion and protection among countries, 
agencies, and other relevant actors to support transnational learning and 
adaptation or replication of successful interventions among countries in the 
region.

•  Support the development of materials and implementation of gender and 
culturally sensitive health Risk Communication and Community Engagement 
(RCCE) campaigns that inform migrants and host communities, while dispelling 
negative perceptions surrounding this population.

3.2.2 ACTION 4: Conduct migration health assessments and provide travel health 
assistance

IOM will continue to conduct pre-migration health activities in the region, contributing 
to the implementation of the WHO Strategy to end tuberculosis and the achievement 
of SDG 3 on ensuring healthy lives and promoting well-being for people of all ages. 
These activities are carried out at the request of receiving country governments 
for various categories of migrants, to reduce the potential health consequences of 
human mobility for migrants as well as for host countries. 

They aim to prevent health problems during travel or on arrival at host communities 
by assessing the migrant’s ability to travel, providing pre-departure treatment and 
care, making special travel arrangements (e.g., medical escorts) and facilitating 
continuity of care upon arrival as many of the fragile communities in the region 
prepare for Migrants and Refugees resettlement or voluntary return.
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Key Interventions
•  Conduct pre-departure health assessments and examinations to identify health 

problems of public health importance or to determine fi tness to travel to another 
country and provide adequate referrals for treatment and follow up within 
national health systems.

•  Provide treatment for endemic conditions such as malaria, tuberculosis, and 
sexually transmitted infections, including to ensure continuity of care, ensure the 
health of migrants, and mitigate public health risks associated with mobility.

•  Provide assistance during travel to ensure the health and safety of individuals and 
to manage conditions of public health concern as people move across borders.

•  Provide medical services to UN personnel and their dependents particularly in 
relation to COVID-19.

•  Provide national capacity development to local health systems, building on the 
pre-departure health assessment programmes, such as strengthening health 
facilities, staff trainings and developing protocols.

3.3 GOVERNANCE

3.3.1 ACTION 5: Adapt national and international health policies and programmes 
to promote and protect the health and well-being of migrants

This action line aims to promote the inclusion of migrants in national and international 
health policies and programmes to ensure the right of migrants to the highest 
attainable standard of physical and mental health, in accordance with international 
human rights obligations and international governance frameworks such as the 
Global Compact on Migration (Objective 15: Provide access to basic services for 
migrants), and the commitments of missions for UHC coverage inclusive of all, by 
working to reduce or remove physical, fi nancial, informational and discriminatory 
barriers to accessing health services, in synergy with partners including WHO and 
other non-state actors. IOM will ensure that particularly vulnerable populations such 
as women and children are considered.

Key Interventions
•  Support the development of national and international health policies and 

strategic plans that include migrants to guarantee the right to health of migrants 
and to address the specifi c health needs of migrants.

•  Advocate for the inclusion of migrant health in migration policies, framework, and 
dialogues.

•  Participate in the establishment of research agendas on migration, mobility, and 
health to facilitate the inclusion of migrants in health policies and programmes.

•  Support policy coherence at national and cross-border levels, for multisectoral 
agreements on promoting health of migrants and communities, when designing 
or implementing other relevant migration policies, such as in the areas of labour, 
immigration, border controls, climate change, etc.
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3.3.2 ACTION 6: Strengthen coordination and partnerships related to Health and 
Mobility

This action line aims to strengthen interstate and intersectoral coordination and 
partnerships to ensure that migration and health issues are addressed through 
joint action and coherent public health policy responses. Particular attention will 
be given to ensure that the differential impacts on women, children and host 
communities are considered. It promotes synergy and effectiveness through cross-
border coordination, partnerships and intersectoral, inter-country and inter-agency 
coordination and collaboration mechanisms, including with agencies of the United 
Nations system.

Key Interventions
•  Enhance intersectoral collaboration, including in the areas of health, education, 

and social protection, to facilitate planning of health interventions with a 
comprehensive short, medium, and long-term vision.

•  Improve dialogue and cooperation between countries, not only to identify 
common interests, but also to create common protocols and treatment patterns, 
ensure continuity of care, avoid duplication of effort, and ensure more effi cient 
use of resources.

•  Establish or reactivate partnerships and alliances between countries to strengthen 
efforts to address cross-border migration-related health issues.

•  Support the development of binational coordination mechanisms and action 
plans to more effectively address common health challenges related to this 
migration crisis.

• Participate in regional needs assessment and prioritization efforts related to 
migration and health to facilitate planning of interventions and allocation of 
resources within a comprehensive regional vision for the short, medium, and 
long-term.



To strengthen efforts to address the challenges related to migration and health, IOM 
works primarily with States and Governments, especially Ministries of Health, which 
are the main counterpart and as fi rst stakeholders of health, including migration 
health in countries. Ministries of Interior are a key partner, especially for activities at 
the points of entry.

IOM will continue to work closely with other UN agencies, including WHO as the 
technical focal point on health for coordination, capacity building or implementation 
on migration and health.

IOM will support collaboration among countries in the region for the implementation 
of the IHR (2005), but also in the overall response to health needs, particularly in 
collaboration with the West African Health Organization (WAHO) and the Organization 
for the Coordination of Endemic Control in Central Africa (OCEAC), the respective 
health branches of the ECOWAS and the Economic Community of Central African 
States (ECCAS) as well as the West African Economic and Monetary Union (WAEMU).
The Organization will strengthen these partnerships with local authorities, non-
governmental organizations, private sector, and civil society actors (e.g., women’s 
and migrants’ associations, traders’ association, community leaders, etc.) who are 
the main implementing partners on the ground to provide tailored and inclusive 
interventions.

IOM is also part of strategic entities and networks such as Universal Health Coverage 
(UHC), Global Alliance for Vaccine and Immunization (GAVI), Harmonization 
Health for Africa (HHA), The Global Fund, and Joint UN Regional Team against AIDS 
(JURTA) with whom it will continue to collaborate for coordinated and synergistic 
interventions. Finally, IOM continues to engage with the U.S. Centers for Disease 
Control and Prevention (CDC) as an implementing partner for the Global Health 
Security Agenda (GHSA).

4. MULTISECTOR AND INTERCOUNTRY 
COORDINATION AND PARTNERSHIPS



5.1 COMMUNICATION AND VISIBILITY

Although IOM is now recognized as a technical lead in public health emergency 
preparedness and response at points of entry and all aspects of health-related 
mobility including migrants and other mobile populations, communication on IOM’s 
activities in this area needs to be ongoing to strengthen its institutional reputation.

To this end, advocacy towards the authorities and other partners for the integration 
of migrants in health policies must be strengthened; IOM’s technical and operational 
involvement in relation to points of entry must be continuous, for example through 
IOM’s presence in the technical groups of the United Nations and other partners, 
particularly during a public health event; MHD institutional documents and 
fact sheets on country-led activities should be shared with partners; and fi nally, 
training or other capacity building activities for partners should be conducted to 
communicate IOM’s role in addressing migration and health challenges.

5.2 COLLABORATION AND STAFF DEVELOPMENT

MHD will continue to strengthen its collaboration with other IOM divisions to achieve 
these priorities. Indeed, IOM’s expertise in the various aspects of human mobility, 
health and humanitarian emergency response allows for a deeper understanding 
of health issues in the migration context in all their complexity. In the area of health 
emergencies in particular, IOM’s internal coordination allows the Organization’s 
multi-sectoral response capacity to be leveraged. Below are examples of cross-
divisional collaboration:

• MHD and IBM: supporting border surveillance through the creation of alert systems 
for the arrival of travellers from areas affl icted by epidemic, etc.

• MHD and DTM: support disease surveillance at points of entry through the travel 
tracking matrix, etc.

• MHD and DOE: integrate response to IDP needs into crisis response.
• MHD and MPA: enhance access to health care and adequate medical treatment 

along the mobility continuum as part of the protection of migrants.
• MHD and LHD: facilitate diaspora engagement and migration of health professionals.
• MHD and MECC: address the needs of specifi c targets such as workers in the mining 

fi eld (health and environmental exposure) and ensure inclusion of relevant health 
priorities in implementation of IOM MECC strategy in the region.

More importantly is the need to improve the technical skills and knowledge of 
Migration Health Staff within the region. Capacity building of IOM staff on migration 
and health is necessary to introduce them to the range of activities that can be 

5. INSTITUTIONAL SYNERGIES AND 
DEVELOPMENT
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conducted in relation to migration and health by the different divisions and to ensure 
effective collaboration between IOM divisions. Intended activities for development 
will range from the utilization of online learning tools (such as e-learn, and LinkedIn 
Learning, etc.) and residential training and cross-country experience sharing.

5.3 MONITORING AND EVALUATION

A monitoring and evaluation plan of this Roadmap will be developed to support the 
measurement of progress of the implementation.

23AOC – FEUILLE DE ROUTE REGIONALE POUR LA MIGRATION ET SANTE 2022-2025



WCA - REGIONAL HEALTH MIGRATION ROADMAP 2022-202524

6. OUTLOOK OF HORIZON 2025 FOR MIGRATION 
HEALTH

IOM reaffi rms its commitment and accountability towards migrants and displaced 
populations, host communities, as well as Member States, to address the migration 
and health-related challenges identifi ed in the West and Central Africa region. To 
this end, IOM will pursue six regional strategic priorities over the period 2022 – 2025, 
to advance migrant health and public health issues in the dimensions of mobility, 
resilience, and governance.

By 2025, the IOM’s Migration Health Division will have ensured Migrant’s health is 
addressed across the whole region with specifi c engagement to embrace – health 
for all migrants, so that no single migrant is locked out in terms of catering for their 
health’s needs. Capacities for epidemic preparedness and response, particularly 
at borders, as well as the collection and sharing of information related to mobility 
and health will be strengthened, access to health services for migrants and the host 
population will be improved, pre-migration health activities will be pursued, and 
policies and programmes as well as coordination and partnerships to promote and 
protect the health of migrants will be developed.

IOM in West and Central Africa will draw lessons from the response to public health 
threats in the recent past to improve border health and migrant’s health for the 
three (3) years period.

It should be noted that the key interventions are likely to evolve over the 4 years 
according to needs and opportunities. Therefore, the document may be updated.
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