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Trends, Updates and Challenges in West and Central Africa 

Epidemiologic update 

The COVID-19 pandemic has hit a total of 53 African countries, among which 23 are in West and Central Africa. While the 

virus was slow to reach the continent compared to other parts of the world, infection has grown exponentially in recent weeks 

and continues to spread.  

A study from the London School of Hygiene & Tropical Medicine shows that Africa could see up to 450,000 people test 

positive for the highly infectious Coronavirus (Covid-19) by the second week of May, putting the continent’s fragile health 

systems under severe test. 

 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

Regional Trends : Focus on The Socio-Economic Impact of COVID-19 in West and Central Africa 

 

“COVID-19 has the potential not only to cause thousands of deaths, but to also unleash economic 

and social devastation.” - Dr Matshidiso Moeti, WHO Regional Director for Africa. 

 

Nearly 20 million jobs, both in the formal and informal sectors, are estimated to be threatened on the continent if the situation 

continues. Tourism, air transport, and the oil sector are already visibly impacted. 

Africa’s imports are hit by the COVID-19. The drop-in imports and the shortages of basic consumer goods imported from 

China have increased inflation in countries in the region. Many traders will be seriously affected by the crisis as they earn their 

livelihood trading Chinese products such as textiles, electronics, and householders’ goods. Exports and imports of African 

countries are projected to drop by at least 35% from the level reached in 2019 and loss in value is estimated at around 270 

billion US dollars.  

The largest disruption to trade will be for commodity-sensitive economies, with Cameroon, Chad, Equatorial Guinea, Gabon, 

Ghana, Nigeria, and the Republic of the Congo among the most affected. UNECA estimates the losses linked to the collapse 

of the prices of the barrel at 65 billion US dollars, of which up to 19 billion US dollars losses are expected in Nigeria. 

With limited economic activity in many advanced and emerging market countries, remittances to Africa could experience 

significant declines. Remittances as a share of GDP exceeded 5 percent in 13 African countries, reaching more than 12 percent 

in The Gambia and Liberia in 2019.  

On peace and security, Covid19 could have a side effect - possible social unrest associated with containment of Coronavirus. 

The spread of the pandemic in conflict-affected countries will make it difficult for security forces, health providers and 

international organizations to provide humanitarian assistance to affected populations. 

 

Socio-economic impact on herders: COVID-19 and Transhumance 

During the dry season (January-May), cattle graze in coastal countries, therefore mobility is not currently a pressing concern. 

With the wet season, starting in May, it will become critical to measure the impact of border closures on transhumance such 

has the closure of markets is already dramatic for herders who: i) cannot access grain supplies for their cattle; and  ii) cannot 

sell their goods (i.e. milk and meat).  

Severe income losses can have a direct impact on food and nutrition security in the region. Additionally, because of their 

nomadic nature, herders are hard-to-reach people with no or limited access to the information related to COVID-19 and 

therefore sensitization is challenging. 

 

 

https://cmmid.github.io/topics/covid19/current-patterns-transmission/reports/COVID10k_Africa.pdf
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  Key Impact and Challenges 

 

In Niger, Minister of Foreign Affairs has formally authorized movements for migrants in IOM transit centers across the territory 

pending authorization from countries of origin. Negotiations with authorities from countries of origin are under way and closely 

monitored by the RO and MPA HQ. In the meantime, alternative shelters within migrant and host communities are sought. 

 

Providing prolonged direct assistance for migrants hosted in transit centers remains a challenge.  

 

Missions are starting to receive formal confirmation from donors on the possibility to reallocate existing funds to respond to 

emerging needs related to COVID-19, including awareness raising for beneficiaries; procurement of hygiene materials; enhanced 

screening procedures for visitors and beneficiaries. So far, 1 million EUR have been reprogrammed with more expected in 

coming days.  

 

Data collection monitoring migration flows in the region from January to March 2020 in 35 key transit areas is showing a 

decrease in the volume of travel by 32% from January to March 2020. It is too early yet to confirm if the trend is related to 

the pandemic.  

 

Impact on IOM and UN staff 

 

IOM is monitoring the impact for sub-offices should capital cities be on full lock down – Issues such as isolation of staff in 

remote locations, UNHAS rotations, staff safety may arise. 

Regional Medevac hub is likely to be Ghana for missions in West and Central Africa. 

In Nigeria, IOM has been designated co-coordinator for the COVID 19 Response in the country and program manager of 

the UN Isolation and Treatment Center for UN Staff, Dependents, and frontline workers. IOM Nigeria is also seconding six 

doctors and medical technicians to the Isolation and treatment center. IOM’s two labs have been designated as UN labs. 

 

It is important to stress that if important resources are moved to the COVID response under a short period of time, this will 

have an impact on the missions’ sustainability, starting end 2020.  
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Impact at Country Level 

 

In addition to the challenges listed above, specific impacts are witnessed in the countries mentioned below: 

 

Burkina Faso 

With the border closure, delivery of goods could be impacted which would delay distribution to population in need. Important 

WASH gaps have been noted on IDPs sites and IOM is supporting to address those gaps in the Centre-Nord, Sahel and Nord 

regions, while coordinating with WASH relevant actors, with for the provision of 135 handwashing stations. 

 

Chad 

With the entire mission on self-isolation, IOM is currently not able to remain operational. Minimal presence in the transit center 

and at the hotel hosting refugees is being guaranteed. 

 

Mauritania 

Migrants direct assistance services have increased since the beginning of the crisis, and stranded migrants are increasingly asking 

for more food support and all other economic support activities. On the POE front, support to active health screening, referral 

support at the few designated Ports of Entry that remain open to travelers and goods is ongoing. The mission has also supported 

the Ministry of Health, in coordination with WHO, in providing protective equipment and conducting trainings in an effort to 

allow the authorities to reopen more POEs as quickly and safely as possible. 

 

Niger 

So far, over 2,000 migrants are waiting in transit centers, overstretching the mission’ resources. The Government of Niger 

agreed to open a humanitarian corridor to ensure the AVR of migrants in transit. 

 

Nigeria 

The pandemic has an impact on the delivery of services to people in need in the BAY (Borno, Adamawa, Yobe) states due to 

the tightening of pre-existing movement restrictions, economic deterioration coupled with strained public services may lead to 

further deterioration of the humanitarian situation in the region. 

 

IOM Nigeria is working with government counterparts to implement guidance to CCCM/shelter managers on scaling up 

COVID-19 readiness and response operations in camps and camp-like settings. 
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● Coordination and Partnerships  

The Regional COVID-19 Coordination Platform for West and Central Africa under the leadership of WHO & OCHA 

ensures that activities of all technical and financial partners involved in the COVID-19 preparedness and response are well 

coordinated. IOM led by MHD participates in all pillars of the health response in WHO’s global plan and co-leads the 

surveillance of Points of Entry alongside WHO.  

 

All countries in the region have adopted a common response flowchart at the national level. Through these national 

platforms, IOM has provided support to countries in setting up health screenings, equipped isolation centers at border posts 

in addition to developing SOPs for PoE.  

IOM Response : Main Pillars of Intervention                                      
  

Mainstreaming of COVID-related activities in existing projects is already underway, including the Joint Initiative IOM-EU project. 

Missions are starting to receive formal confirmation from donors on the possibility to reallocate existing funds to respond to 

emerging needs related to COVID-19, including awareness raising for beneficiaries; procurement of hygiene materials; enhanced 

screening procedures for visitors and beneficiaries.  
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At the national level, IOM missions have been tasked with similar lead responsibilities in the PoE pillar notably in Burkina Faso, 

Cameroon, Guinea, Guinea-Bissau, Mauritania and Niger. Operationally, IOM is also helping authorities to maintain surveillance 

at designated POEs to ensure the continuation of authorized crossings, including transportation of goods.  

As co-lead agency on the Platform’s RCCE committee, IOM is developing a simple, searchable online platform that provides 

categorized graphic, audio, video and document files, explicitly developed for the region by committee members and other 

organizations. This public platform aims to guide community engagement activities around COVID-19, while reducing the 

duplication of efforts amongst partners.  

 

● Protection and ● Case Management and Continuity of Essential Services 

In the framework the EU-IOM Joint Initiative for Migrant Protection and Reintegration (JI), IOM is mainstreaming COVID 

response in line with its contractual obligations by addressing the unintended consequences of the pandemic. This includes 

adapting the capacity and function of transit centers along the main migratory corridors; developing quick impact reintegration 

support schemes to support the economy and the stability of those returnees and communities under lockdown. 

IOM is now proceeding with virtual trainings and reintegration counselling sessions when feasible (internet connectivity). 

IOM succeeded in negotiating with the Government of Niger the opening of a humanitarian corridor. However, countries of 

origin still need to allow the opening of their air borders as well as issue travel documents. Coordination with CoO is ongoing. 

 

● Risk Communication and Community Engagement 

IOM has engaged in awareness-raising and sensitization on COVID-19 contamination risks, and mitigation measures have been 

rolled out in shelters and for migrants in several countries, including Burkina Faso, the Gambia, Mali, Niger, Nigeria and Senegal. 

IOM is adjusting its awareness raising campaigns to include health related messages and increase community awareness on the 

recommended hygiene measures. 

In several countries, such as Guinea-Bissau, Mali and Niger, IOM is funding the broadcasting of COVID-19 campaigns through 

radio and digital components. 

 

● Disease Surveillance ● National Laboratory System and ● Infection Prevention and Control  

Across the region, IOM distributes personal protection equipment such as masks and hydro-alcoholic solution.  

 

● Point of Entry (POE) 

IOM is providing support in active health screening and referrals at designated POEs which remain open to travelers and 

goods. In Mauritania for instance, IOM has supported the Ministry of Health, in coordination with WHO, in providing 

personal protective equipment and conducting trainings with a view to allowing the authorities to reopen more POEs as 

quickly and safely as possible. 

 

 

https://coronawestafrica.info/
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Advocacy  
Ensuring the continuation of humanitarian operations must remain our priority. Thus, IOM is working towards securing 

humanitarian corridors in countries of origin and of transit. The Government of Niger’s decision to open a humanitarian 

corridor is an encouraging step towards a viable solution for the 2,400+ migrants currently waiting in transit centers. 

 

While solutions are sought to bring to safety thousands of migrants waiting in transit centers, migrants are still being abandoned 

by smugglers, adding to the number of people in need of assistance.  

 

The COVID-19 response should not be done at the expense of existing programmes and activities. Stabilizing this region, at 

the security and economic levels, should remain a priority if we want to prevent a next global humanitarian catastrophe. 

 

Sustaining humanitarian assistance especially in conflict-affected areas – Liptako Gourma or Lake Chad Basin- is key to reducing 

the rates of transmission. 

 

Private Sector 
DRD together with RO Dakar is organizing a technical online meeting on private sector engagement jointly with RO Nairobi 

and RO Pretoria on April 16. The aim is to update the regions on trends and engagement opportunities in the context of 

COVID-19 and to link regional needs to possible partners. 

 

● Displacement tracking 

IOM continues to monitor and map regional presence of internally displaced persons into COVID-19 affected countries to 

support preparedness efforts and inform response. It also tracks information on stranded migrants across the region (number, 

locations and countries of origin) 

 

DTM’s Event Tracking Tool has been deployed in Burkina Faso, Cameroon, Chad and Guinea to provide up to date information 

on events related to COVID-19. 

 

Missions under RO Dakar has started collecting data in contribution to the Global Mapping Exercise of Points of Entry (PoE) 

in relation to COVID-19 pandemic recently launched.  

 

● Socio-Economic Impact  

See regional trends section on page 2. 
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Communications 

 

IOM, UN Partners Join Forces to 

Fight COVID-19 in Nigeria 

 

Chad: Emergency Aid for Thousands 

Displaced by Violence; 6,000 

Migrants Stranded Amid Pandemic 

 

IOM Uses the Power of Radio to 

Inform IDPs 

  

 

Espoirs en transit : L’histoire d’Omar, 

un Malien à Ouagadougou 

 

 “The Observer” 

Malick, a returnee from Senegal 

 

“The Observer”  

Ebrima, a returnee from The Gambia 

 
 

 

 

 

 

 

 

Tools and Ressources 

 

Community engagement sheets 

 

Access our regional reporting 

template on SharePoint 

 

Access our Communications 

SharePoint 

 

Contact at IOM Regional Office for West and Central Africa: 

Florence Kim fkim@iom.int - +221 78 620 62 13 

mailto:fkim@iom.int
https://iomint.sharepoint.com/:f:/s/EU-IOMJointInitiative-WestandCentralAfrica/EsP9vmmkKrpJoeSfKvtT2zYBhGZmvSWYt5i-xqv7quUQlQ?e=MT0UAf
https://iomint.sharepoint.com/:x:/s/DATARESEARCHUNIT/EZj8TOMMGQ1HptTDaLXIppgBjUCRAt0oZ8TBSi2CjaonEw?e=TnGbKu
https://rodakar.iom.int/educational-tools
https://www.iom.int/news/chad-emergency-aid-thousands-displaced-violence-6000-migrants-stranded-amid-covid-19-crisis
https://www.facebook.com/iomnigeria/videos/238414634203426/
https://www.facebook.com/iomrowca/videos/219598845968782
https://twitter.com/IOMROWCA/status/1248226240114429954
https://medium.com/@ONUmigration_38700/espoirs-en-transit-la-vie-en-suspens-domar-malien-%C3%A0-ouagadougou-49a96cdb2e88
https://www.facebook.com/iomrowca/posts/1340404212817769

