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AT A GLANCE

MAKE MIGRATION
WORK FOR ALL

The International Organization for Migration (IOM) mission in Chad was
established in 2009 and works to ensure safe, humane and orderly migration
through coordination with the Chadian authorities and local partners in support
of the Global Compact for Migration.
The mission supports the Government of Chad in the following areas of
work: community stabilization, emergency humanitarian assistance (shelter,
non-food items, displacement tracking, camp management), durable solutions
for displaced populations (resettlement, sustainable return for internally
displaced and returnees), migration policy support and development including
diaspora engagement, the development of a migration profile, immigration and
border management, peacebuilding and conflict resolution, Disengagement,
Disassociation, Reintegration and Reconciliation (DDRR), counter-trafficking,
migration, environment and climate change, migration health, and the
management of transhumance.
IOM’s presence in Chad is made of a main office in N’Djamena and sub-offices
in Baga Sola, Bol, Farchana, Faya, Ounianga-Kébir, Goré, Moussoro, and Maro.
IOM also maintains a presence directly or through implementing partners in the
cities of Doba, Moissala, Ati, Sarh, Ounianga, Koutere, Am Timam and Zouarké.

WHERE WE WORK

Shelter and Non-Food Items
Migrant Protection
Immigration and Border Management
Migration Data and Research
Disengagement, Disassociation,
Reintegration, Reconciliation
Peacebuilding and Community Stabilisation
Migration Health
Migration Policy Development Support

Migration can be an effective poverty
reduction tool for migrants and their
families and can make significant
contributions to development efforts
in both countries of origin and
destination

Food insecurity can be a driver
of migration for individuals and
their families

Addressing the health and
well-being of migrants is a
precondition for social and
economic development

Migration can be a source
of empowerment for women
and girls, but they can also be
especially vulnerable to violence,
sexual abuse and exploitation

Water scarcity and related issues
may impact on living standards, food
availability and health which in turn
can be drivers of migration

Migrants can transfer valuable
knowledge and skills to their
countries of origin and destination,
helping to support technology
development, research and
innovation

Effective migration governance
is vital for safer, more orderly
and regular migration

Migration can be a potential
climate change adaptation strategy
and a way to build resilience

Combatting marine and coastal
ecosystem degradation and
diversifying the livelihoods of
communities that are dependent on
marine resources can help address
forced displacement and migration

Migration and
the 2030 Agenda

Inexpensive and alternative energy
solutions can benefit vulnerable
or displaced communities with
limited or no access to electricity

Migration governance will be a success factor for the achievement
of all SDGs. Migration affects and is affected by all areas
of governance and is therefore relevant to ALL SDGs. Migration
is a global phenomenon affecting all countries worldwide and
its effective governance needs global partnerships and both
a ‘whole-of government’ and a ‘whole-of-society’ approach if
we want to make the most of its benefits.

Deforestation, land degradation,
desertification and biodiversity
loss can have profound impacts on
communities whose livelihoods rely
on natural resources and can be
drivers of migration

Stronger, more transparent and
accountable institutions and
improved access to justice can
help to protect and promote
migrants’ rights

Education can facilitate migrant
children’s socio-economic
integration and improve their
livelihoods as adults

Decent jobs and safe and secure
work environments for migrants
are essential if they are to become
productive members of society and
contribute to economic growth

Migrants help cities to thrive and
become more vibrant, successful
centres of economy and life

Promoting sustainable consumption
and production patterns can help
to protect migrant workers from
exploitation

Timely, reliable and comparable data
on migration can help policy makers
devise evidence-based policies
and plans to address the migration
aspects of the SDGs

In 2021, IOM worked with partners in Chad to

provide direct humanitarian
and development assistance
to over

support over

218

21,000

youths in setting up
income-generating activites

provide shelter
assistance to over

build and equip

households

border posts with latest
border management
technology

persons

1,185

2

provide emergency
non-food assistance
to over

2,700

households

provide movement
assistance including
resettlement and assisted
voluntary return (AVR)
assistance to

1 350

vulnerable migrants and refugees

rehabilitate over

280

basic social facilities
including schools, health
centres, boreholes

provide assistance to

105

victims of trafficking
and exploitation

provide voluntary
return and reintegration
assistance to over

100

Chadians
stranded abroad

provide voluntary return
assistance to over

790

vulnerable migrants
in Chad

to train over

6,000

partners and
beneficiaries in MHPSS

TRANSITION AND RECOVERY

In 2021, IOM was callled upon to respond to some of Chad’s most critical humanitarian emergencies.
Ouadi Doum
In July 2021, IOM provided
humanitarian assistance to more
than 120 households affected by
unprecedented flash floods caused
by heavy rains in Ouadi Doum in
the Lac-Ounianga department in the
Ennedi Ouest province. Dozens of
households had found themselves
homeless and community gardens,
sources of food for the populations,
had been destroyed. Kits of essential
household items were offered to
affected persons to help them get
back on their feet.

Pictures: Left - Through the “Ngasso” project, IOM aims at fostering socio-economic reintegration and reduction of risk of genderbased violence to which displaced women in Lac province are often exposed due to poor access to agricultural resources. Displaced
women benefit from access to land, seeds, agricultural tools, and training in agro-ecology. This empowers them to produce their
own fruits and vegetables, and thus become socio-economically independent. Right - An IOM staff member conducts an interview
with a women affected by severe flooding in Ouadi Doum.

Lac
In the lac province, where over 450 000 persons have been
forcibly displaced since 2012, IOM provides shelter, non-food item,
psychosocial and protection assistance. In 2021, IOM distributed
emergency non-food item kits to 2,752 households and provided
shelter assistance to 1,185 households. 16 community relays were
trained in mental health and psychosocial suspport (MHPSS) as
part of IOM’s emergency response to foster the wellbeing of
displaced persons. 149 water, sanitation and hygiene (WASH)
facilities including latrines and boreholes were constructed in
displacement sites and host communities. 20 solar lamps were also
built in 3 displacement sites (Forkoulom, Doum Doum and Dar
al-Kher 2) to increase security in the site and reduce the risks of
gender-based violence.

Tandjilé
Between October and December 2021, IOM responded to severe
floodingin the Tandjilé province which affected an estimated 160
000 persons. As part of its emergency response, IOM provided
590 households with non-food items including essential household
materials, and constructed 15 safe water points in Lai and Béré to
increase access to water and hygiene standards for 6 580 persons.

IOM’s emergency humanitarian
response in the Lac in numbers
406 573
internally displaced persons
over 45 000
persons received humanitarian
assistance from IOM since 2012
over 18 400
persons received shelter
(emergency and semi-durable)
assistance from IOM since 2012
over 8 000
non-food items kits distributed
to internally displaced persons
212
water, sanitation and hygiene
facilities provided including
emergency latrines and water
boreholes
20
solar lamps installed in
displacement sites

Maro and Sido
Between April and August 2021, IOM Chad
provided direct emergency assistance to 3,254
returnees, who arrived in Sido following armed
clashes in the north of the Central African Republic.
This assistance consisted mainly of shelter, essential
household items and the setting up of water, hygiene
and sanitation infrastructure.

MIGRANT PROTECTION
AND ASSISTANCE

IOM works with national and international partners to provide protection and direct assistance to migrants in
need, including stranded migrants, victims of trafficking and/or exploitation, smuggled migrants with protection
needs, migrants in irregular situations, stranded migrants, unaccompanied and separated migrant children, and
migrants subjected to violence, exploitation or abuse.
MIGRANT PROTECTION AND ASSISTANCE PILLARS
AVRR

Reintegration

Capacity-building

Awareness raising

In Chad, Assisted
Voluntary Return and
Reintegration (AVRR)
is an indispensable part
of a comprehensive
approach to migration
management aiming
at orderly and
humane return and
reintegration of
migrants who wish
to return voluntarily
to their countries of
origin and stranded
Chadians who decide
to return to Chad.

Offering dignified
reintegration to
returnees is one of
IOM’s core principles.
Building on experience
and a world-wide
network of partners,
IOM’s reintegration
programmes strive
to ensure that
migrants have dignified
opportunities to
rebuild their lives
back home, and in full
respect for human
rights.

In Chad, IOM provides
capacity-building
support on various
subjects including
protection of
migrants, preventing
and responding to
trafficking in persons,
communication on
migration, assisted
voluntary return, to
government and civil
society partners.

In partnership
with civil society
organizations, youth
and community
leaders, IOM conducts
awareness raising
activities for safe
migration targeting
youth in urban and
rural areas, parents.
IOM’s awareness
raising activities seek to
build an environment
where information can
be more easily shared
and accepted.

880

Migrants assisted with
voluntary return from Chad

277

Chadians stranded safely
returned to Chad

333

law enforcement trained on
protection and migrants and
counter-trafficking

333

Survivors of human trafficking
and smuggling assisted

177

Chadian returnees
started their reintegration

3,601

individuals sensitized/
informed on safe migration

A woman waits in a migrant reception centre in Faya in Northern Chad. The centre
is operated by IOM and provides shelter to vulnerable migrants including victims of
trafficking and exploitation.

My name is Ali and I have lived in Chad for 11 years. Back home,
I was a cattle trader. I lost my father when I was young, and my
mother brought me up. So at home life was just okay.
I came to Chad with the help of an Ivorian man who offered me
a job in a spare parts shop. The work was hard but rewarding.
One day, I had a problem with my boss about the fact that
he wasn’t paying us. Some of the workers – who were also
migrants – ran away. But others like me were arrested and jailed.
I spent close to 7 years and a half in jail.
With help from others, I reached out to our Embassy here in
N’Djamena. The Ambassador helped me get out of jail, and even
hosted me in his house for some days. He also put me in touch
with IOM and brought me to the transit centre himself the first
time. All the time I stayed at the transit centre, he did not give
up on me. He kept checking on me to make sure I was doing
well.
I am happy to be going back home. With COVID-19, things have
been much more difficult and I have not heard from my family.
But I thank God for this chance to reunite with them. When I
return, I want to get back into trading so I can provide for my
family and mother. That is the only thing I know how to do.

IMMIGRATION AND
BORDER MANAGEMENT

IOM’s border management activities in Chad are directed at supporting the Government to effectively institute
appropriate migration governance, to strengthen border management through the construction and/or
rehabilitation of border posts, and to improve collaboration and coordination with neighboring countries, while
engaging border communities.

KEY ACTIVITIES
Capacity-building
Training of border agents on immigration and border
management during the COVID-19 pandemic,
transhumance management, countering human
trafficking, addressing gender-based violence, migrant
and traveller registration and document fraud.
Point-of-Entry construction and rehabilitation
In line with its mandate, IOM supports the
Government of Chad in improving existing border
infrastructure through refurbishment, the rehabilitation
of electricity systems, the provision of office and IT
equipment, the installation of software to facilitate the
registration of travellers and ensure the security.

39 border officials (including 2 women)
trained on MIDAS and IT basic
knowledge
29 border officials including one
woman, trained on COVID-19
prevention, COVID-19 sensitive
humanitarian border management
3 Points of Entry (PoEs) rehabilitated
and constructed in Faya (immigration
office at the police station, and at the
airport), and in Adre.

Migration Information and Data Analysis
System
Developed by the IOM in 2009, the Migration
Information and Data Analysis System
(MIDAS) is a high-quality, user-friendly and
fully customizable solution for States in need
of a cost-effective and comprehensive border
management information system. In Chad,
IOM has worked with relevant authorities to
upgrade 3 border posts (Sido, Adré, Faya)
with the installation of MIDAS software, thus
reinforcing the capacity of the immigration
departments to collect, process and analyse
traveller information in real time. 39 border
officials have also received training on MIDAS
management.

PEACEBUILDING

In Central and Northern Chad, IOM implements a diverse peacebuilding portfolio designed to prevent, manage
and resolve conflict as a driver of forced migration. Tailored, context-specific approaches work to support youth
and communities to manage local conflict, reduce violence and strengthen social cohesion. Official authorities
are included in trainings on conflict management and human rights and overall project implementation to
strengthen relations between State actors and population and rights-based governance.
Youth vocational skills training
programme
Young people constitute a large
and fast-growing proportion
of the population in Chad.
However, for many of them,
access to skills training and
education is limited. In the
Barh el-Ghazel, Borkou and
Ennedi-Ouest provinces, IOM
works with local authorities and
partners to provide technical
and life skills to youth and
women, as well as opportunities
to become self-employed or to
start a business.

70 youths trained in vocational skills
such as electrical maintenance, basic
computer science, automobile mechanics
and sewing
149 youth and local authorities including
49 women trained in conflict prevention
and peaceful resolution
656 youth and local authorities including
290 women trained in human rights
promotion and social cohesion
115 youth and local women trained and
equiped in agricultural production and
product processing
4 community structures refurbished
including a Technical and Vocational
Training Centre, a community radio, a
crafts center and a stadium

Supporting natural resources
management
In support of the Government
Chad and local communities,
IOM aims at mitigating conflicts
linked to natural resource
management by contributing to
localized conflict resolution and
peacebuilding efforts. Working hand
in hand with community leaders,
authorities and stakeholders and
building on traditional conflict
management mechanisms, IOM
supports communities to identify
contextually appropriate, sustainable
and peaceful methods to address
challenges related to natural
resource management.

COMMUNITY
STABILIZATION

Community stabilization initiatives are designed to support stability in fragile context, promote local capacities
and provide socio-economic infrastructure, including livelihood alternatives, to rural communities. In the Lac,
Kanem, Barh el-Ghazel, Borkou, Ennedi-Ouest and Tibesti provinces, IOM implements a range of community
stabilisation initiatives across multiple sectors, with a focus inter alia on:

Improving access and
provision of essential services
such as health and education

Rehabilitation and
augmentation of basic
community infrastructure,
including local markets

Using community engagement
to improve participation,
social cohesion and
peacebuilding

Supporting local governance
capacity and economic
recovery, including through
cash-based programming and
small-grants administration

Consulting with all
stakeholders to identify
and implement community
priorities and build trust in
government

76 community structures
constructred or rehabilitated
including boreholes, markets, mills,
gardens, water towers, primary
schools and health centres

480 persons including 262
women trained in social
cohesion business skills,
household management, local
product manufacturing

Geographical coverage:
Barh el-Ghazel
Kanem
Lac
Borkou
Ennedi Ouest
Tibesti

In Ounianga-Kébir in Northern Chad, IOM constructed a solar-powered water system to increase rural communities access to water. The
construction of the water system is part of a UN Peacebuilding Fund-funded project to foster community cohesion, increase dialogue between
communities and authorities and provide small-scale replicable community stabilisation projects.

DATA AND RESEARCH

In Chad, IOM’s DTM and research products play a key role in providing evidence-based data on migration
patterns, dynamics and processes to stakeholders including the humanitarian community, policy makers and
government creating a link between migration research and data, programme delivery and migration policy and
practice.

KEY DATA AND RESEARCH OUTPUTS
The Stability Index
The Stability Index aims to serve as a measure of stability in targeted
areas in the Lake Chad Basin to enable governmental authorities and
partners to develop better strategies, and prioritise and plan resources in
fragile, unstable areas for coherent and comprehensive interventions that
link humanitarian, recovery, and stabilization approaches.
The stability index identifies ‘pockets of stability’ to target the needs of
the large proportion of returnee populations and analyzes which factors
are relatively more impactful on the decisions of returnees to remain
in place or to move. Furthermore, it is an essential tool in designing
assistance for durable solutions as well as a new instrument to inform
transition and recovery with appropriate programming priorities.

The Transhumance Tracking Tool

Emergency Tracking Tool

Chad Mobility Mapping

The Transhumance Tracking
Tool (TTT) is an innovative tool
developed by IOM to monitor and
better understand transhumance
corridors. The tool’s methodology
consists of collecting information
on large and sudden population
movements, their direction and the
challenges faced by herders and their
cattle. The information is collected
directly from the transhumant
herders, notably through community
relays, and can be used to address
agro-pastoral conflicts.

The Transhumance Tracking
Tool (TTT) is an innovative tool
developed by IOM to monitor and
better understand transhumance
corridors. The tool’s methodology
consists of collecting information
on large and sudden population
movements, their direction and the
challenges faced by herders and their
cattle. The information is collected
directly from the transhumant
herders, notably through community
relays, and can be used to address
agro-pastoral conflicts.

The Mobility Mapping
report is a flagship
publication presenting an
overview of migration
dynamics and patters
in Chad. This report is
made up of a set of maps
presenting the various
migration dynamics and
patterns in Chad, and
offers a bird’s eye view of
key migration trends in
the country.

Flow Monitoring Surveys
Flow Monitoring Surveys (FMS) aim to collect information on the
number and profiles of mobile populations at strategic transit
points located in areas of high mobility through Flow Moniroting
Points (FMPs) implemented in these areas. The objective is to
identify areas of high transboundary and regional mobility and gain
a better understanding of the profiles of migrants travelling through
these areas.
Return Intention Surveys
As the crisis affecting the Lake Province has adopted the
characteristics of a protracted crisis, Return Intention Surveys (RIS)
aim at collecting information on the intentions of displaced persons
and the factors influencing these intentions, in order to inform the
development of durable solutions.

MIGRATION, POLICY
AND DEVELOPMENT

Through a dedicated Policy Unit in N’djamena and at Headquarters, IOM provides technical policy support to
the Government of Chad in mainstreaming migration in national development plans. This includes support to
ensure Chad meets its committments as a “Champion Country” of the Global Compact for Migration, and
providing technical guidance in the development of evidence-based migration policies and laws.
Understanding the use of remittances in Chad

Developping a Chad Migration Profile

IOM is conducting a study to understand how
remittances are sent by Chadian diaspora and
used by Chadians back home. The study us the
first of its kind in Chad and seeks to understand
“remittance behaviour” among the Chadian
diaspora in low, middle and high-income countries,
and to a larger extent, the role of diaspora in local
and national development. The final report will
yield insights that decision makers can use to
harness the benefits of migration as a tool for
sustainable development in Chad. The proposed
intervention will enhance the Government of
Chad’s ability to utilize remittances to promote
sustainable solutions that will improve the
livelihood of its citizens.

Migration policymaking has become a critical area for
the government of Chad. With a growing consensus that
migration directly affects state welfare and individual
well-being and, therefore, should be considered in
a broader development context, the government
of Chad developed a GCM implementation plan
which supports the development of a migration
profile. The migration profile for Chad will provide
relevant data in different thematic areas such as labor
migration, migration, and health, migrant protection
and assistance, diaspora, displacement due to natural
disasters or political unrest as well as migration as a
result of humanitarian crisis amongst others.

Implementing the Global Compact for Migration in Chad
In February 2021, Chad became the first country in Central Africa to become
a “Champion Countries” for the implementation of the Global Compact for
Migration. Champion Countries receive explicit support from the UN Network
on Migration, while also generating key insights, lessons learned, and positive
practices that can be shared in dedicated spaces and with other Member States.
Chad will also participate in the International Migration Review Forum in May
2022 and submit a Voluntary National Review of the implementation of the GCM
to this effect.
The 10 Guiding Principles of the GCM

REFUGEE HEALTH
AND RESETTLEMENT

NUMBER OF REFUGEES RESETTLED IN 2021

In Chad, IOM facilitates interview selection missions
for delegations from various countries conducting
resettlement interviews for refugees. This involves
organizing the location where interviews take place,
locating the refugees (urban and camp-based caseload),
security, interpreters for the local languages (Sango,
Fur, Zaghawa, Masalit, in addition to Arabic, French and

English), child minders, refugee transportation to/from
the venue, escorts on each ground movement, contacting
refugees to confirm their appointments, and providing
on-site staff support. Refugees already registered in Chad
(camp-based) are located several hundred kilometers
away from N’Djamena and IOM transports them for
the selection process to N’Djamena by road or by air.

129

120
100
80

193 refugees
resettled in six
countries
114 women
and girls

60
40
20

15
1

18

21

79 men
and boys
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A family of refugees from the Central African Republic ready to be resettled from Chad. Prior to their resettlement, refugees undergo various
interveiw and screening processes, including health checks to ensure they are fit for travel. Coordination is done with other key stakeholders.

DDRR
DISENGAGEMENT, DISASSOCIATION, REINTEGRATION, RECONCILIATION
In the Lake Chad Basin, IOM is implementing a regional program of disengagement, dissociation, reintegration and
of reconciliation (DDRR) aiming to support governments in creating conditions for durable peace.

4 PILLARS OF DDRR
Assessing the Operational Space and Development of a Coordinated National Plan
Assessment activities explore several distinctive, but mutually reinforcing, elements essential to a successful
DDRR, including assessment of instruments and legal framework, reintegration assistance needs, potential
and opportunities for community reintegration, communication, logistical, operational and security needs, as
well as regional implications of the DDRR process.
Case Management
Using its ICRS system, IOM supports the reintegration of former affiliates in their communities. The mechanism
can be linked closely to the registration database and developed to ensure individual profiles are referred to
service needs and support, as well as opportunities such as potential training or employment in a relevant
vocation.

‘Upstream’ Government Support
“Upstream” Government Support consists in the organization of knowledge exchanges and support for
registration. This includes knowledhe exchanges between States and partners to enable them to observe and
learn directly from the management and implementation of DDRR programs in other contexts and countries,
and registration and identification using the Information, Counselling and Referral Service (ICRS) mechanism
that helps stakeholders manage and integrate personalized services for former affiliates and their dependents
in their transition from demobilization to reintegration.
Community-Based Reintegration and Reconciliation
Creating positive peace and addressing post-conflict recovery requires a broad array of interventions designed
to provide assistance to individuals but also specifically to contribute to the restoration of social cohesion in
communities. Without addressing the deficit of inter-and intra-communal trust, broken networks of mutual
support and social justice, recovery, reintegration and reconciliation efforts are unlikely to address the drivers or
even the effects of the conflict, and may in fact contribute to deepening animosities, suspicions and perceptions
of inequity, sowing the seeds for future instability and violence.
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